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Effective leaders must be prepared to handle major crises and 
understand the psychology that is embedded in crisis-related 
events.  Collaboration skills and the ability to build systems for 
information sharing are essential.  The goal of this Collaborative 
Leadership in Homeland Security course is to provide homeland 
security leaders with high level critical thinking and collaborative 
leadership skills. 
 

Prerequisites 
This executive level training designed for mid- and high-level 
decision makers from state and local agencies, tribal nations, 
private and corporate sectors, emergency managers and planners, 
first responders, law enforcement and health officials.  
Participants must have solid personal computer skills and feel 
comfortable navigating the internet. 
 

Objectives 
At the end of this course participants will be able to: 

• Collaborate across jurisdictional lines to integrate their 
critical missions 

• Explain the physical and psychological impact of a crisis 
on individuals, including the potential adverse impact on 
crisis behavior and crisis response efficacy 

• Identify personal strengths in crisis situations and manage 
relationships before, during and after a crisis 

• Communicate across a wide array of communities and 
organizational structures, using their leaderships skills 

• Develop a preparedness culture that will foster the 
partnerships necessary to share goals and align 
capabilities 
 

To register for lodging and meals mail or fax application #SS-3 
 

 

CLICK HERE For 

Application to 
Attend 

http://www.wleacdemy.com/�
mailto:james.marker@wyo.gov�
mailto:paul.smith@wyo.gov�

